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EXECUTIVE
DEVELOPMENT
SOLUTIONS

The leaders of an organization should create its greatest strength and
competitive advantage. Yet the development of leadership talent — both
individually and collectively as a team — may be one of the greatest
challenges facing an organization.

Leaders learn best when they can immediately apply what they are
learning to the challenges and opportunities they face in the context of
their own work environments. They become a more effective senior team
when they are learning how to work together as a team while solving real
problems in their own organizations.

Developing executives and senior managers in a learning environment
where those leaders can apply what they are learning in a real-time setting
is the most effective way to accomplish three simultaneous goals:
- Developing the individual skills of each leader
- Developing the ability of the senior team to work together
- Addressing and solving real-time organizational challenges

and opportunities

Based on these principles the UNF Division of Continuing Education
has developed and now offers a suite of programs and services designed
specifically for busy executives and managers who would like to apply
their learning while addressing real-time organizational issues. The
following pages identify these programs and services.

UNF is pleased to offer these services in partnership with Work
Systems Associates, Inc. (WSA). WSA is a leadership and organizational

development consulting organization that has been in practice since 1980.

Dr. Harold S. Resnick, the founder and president of WSA, relocated to
the Jacksonville area from Boston in 2000, and has offered programs and
consulting services in our region since that time.

Dr. Resnick has assembled a group of local practicing senior executives
to work with him as the UNF consulting team available to deliver these
services to your organization and your leaders. Dr. Resnick and this group
of professional executives look forward to working collectively with you
to develop your leadership talent and meet your organizational needs.

Sincerely,

Invitational Leadership
Development Program

This program is labeled an “invitational”
program because it is open to indi-
viduals and small groups from multiple
organizations for participants at the
appropriate managerial level. Registra-
tion is made through the individual’s
sponsoring company or organization.
UNF works with each organization to
confirm that the program is appropriate
for the designated participants.

Invitational Leadership

Development Program structure:

* Seven full day modules, held once
per month over seven months

+ All program materials are included
— manuals, powerpoint presentations,
Harvard Business Review articles,
instruments, selected books, etc.

* The instructor is available to the
participants between modules for
feedback and coaching via email and
phone conference calls

* All meals are provided

Dr. Resnick personally facilitates all
sessions.



Customized Internal
Leadership Development
Program

If an organization has at least fifteen

individuals who would benefit from

leadership development, an internal

program might be the most appropri-

ate solution. The internal Leadership

Development Program follows the

same overall structure as the invita-

tional program, with the following

additional advantages:

¢ Because all the participants are part
of the same organization, a signifi-
cant amount of team development
occurs as a natural part of the imple-
mentation of the program

¢ The program can be customized
to address specific areas of inter-
est to the organization such as
strategic planning, organizational
change, continuous improvement,
performance management or other
company initiatives

e The participants work on real-
time issues as the modules evolve.
Learning is applied directly and the
sponsoring organization gains im-
mediate benefit from the real work
accomplished as well as the devel-
opment of the senior individuals and
senior team

e With 15 or more participants (maxi-
mum of 30) the internal program is

PROGRAMS & SERVICES

Executive Assessment

Selecting the right people and giving
them the right job to do is critical for
the success of a senior team. Un-
derstanding the development needs
of leadership team members is also
equally essential for success.

Senior managers are typically hired be-
cause of their background and exper-
tise — what they have done in the past.
But their success is also based on their
ability to work effectively with others,
which is driven largely by their emo-
tional intelligence.

How is emotional intelligence as-
sessed in the hiring or promotion
process? And how is emotional
intelligence developed to enhance an
individual’s performance and produc-
tivity?

A great deal of research has been
conducted over many years about
emotional intelligence and a wide
variety of tools are available to both
assess and develop individuals. Indi-
vidual tools assess cognitive compe-
tence, emotional intelligence, personal
and interpersonal style, management
and leadership style. These tools are
excellent predictors of future behavior
in different settings and provide clear
guidance for individual coaching and
development. Team tools often in-
clude a 360 degree feedback process.

Executive Assessment provides
assessment, feedback and develop-
ment opportunities for senior personnel
at both an individual and team level.
Tools and subsequent coaching oppor-
tunities are custom-designed for each
participating individual and organization.

Executive Team
Development

There are many senior level work
groups but few real senior teams. This
distinction causes many senior teams
to sub-optimize their performance and
miss the opportunity for full synergy.
The whole is something less than the
sum of the parts.

The opposite is also true. When the
senior leaders of an organization know
how to work together for their com-
mon success, appreciate their need for
each other and have a dynamic rela-
tionship that demands the best of each
of them the results can be astonishing.

Executive team development is a
defined process for creating a high
performing senior team. Real team
development is far more than golf out-
ings and social events. It engages the
individuals as a team in defining their
vision and their purpose. It clarifies
roles and responsibilities. It develops
ways of making decisions and sharing
accountability that significantly raise
the performance bar, while performing
real work. The outcome is not only a
high performing team, but a team that
has accomplished meaningful real
work in the process.

The Executive Team Development
process is customized for each senior
team, depending on the nature of the
goals, the individuals involved and
the work to be performed. In general,
the process consists of one full day of
work for the team once a month over
a four month period.




Executive Peer Roundtable

Finding peers who will listen, under-
stand and provide useful feedback and
counsel for senior executives can be
very difficult. Faced with the day-to-day
pressures of running a business, most
CEOs simply do their best with the in-
formation they have available to them.

To fill this gap, UNF Executive Devel-
opment is establishing a roundtable of
selected CEOs and Presidents to pro-
vide a support network to each other.
Participants should be owners, CEOs
or Presidents of organizations with an
annual revenue of $5 to $50 million
dollars.

The program will be scheduled for

one calendar year. A maximum of 20
individuals will form a group, and no
direct competitors will be placed in the
same group.

The group will meet monthly from

8 - 11 am including breakfast. The ses-

sions will be designed to include three

segments:

* Questions or issues that anyone
wishes to bring before the group for
feedback or discussion
A guest speaker who will bring new
learning to the group each month
One of the participants will be select-
ed each month as the “case study”

— providing an opportunity to bring
any issue or opportunity forward for
collective group discussion, feedback
and peer consultation.

The process will be facilitated by one
of the UNF executive consultants who
will remain with the group thr

the process. Supplementa

sulting is also avai

Customized Organizational
Development Consulting
Services

In addition to the specific programs
and services described in this bro-
chure, the UNF Executive Develop-
ment Consulting Group is available
for the design and implementation of
customized consulting services for a
client organization.

Services include but are not limited to:
e Strategic planning
® Executive team development
e large project live team development
e large-scale (enterprise) project
management
Performance management systems
Continuous improvement systems
Guiding organizational change
Re-organization
Measurement systems
Talent management systems

For further information
regarding any of these
executive offerings, or to
schedule an exploratory
conversation with any of
the executive consultants,
please contact us at:

904.620.4200
www.ce.unf.edu








